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Why It's Time to Leave On-Premises Behind
The way we work has changed forever. Teams aren't tied to desks. Business happens everywhere. Customers
expect answers instantly. So why are so many |T leaders still maintaining communication systems built for 20057?

Legacy PBXs were fine when offices were static, networks were local, and “mobility” meant forwarding a call to
your BlackBerry. But that world’s gone. Today, on-prem systems aren’t just outdated—they're slowing you down.

For ClOs, the question isn't whether to modernize. It's whether you can afford not to.

The world has moved on
The traditional office—with its cables, closets, and clunky integrations—was designed for control, not agility.
It gave I'T oversight, but at a cost: rigidity, high maintenance, and a constant need for patching and upgrades.

Meanwhile, your users have outgrown it. They need to collaborate across devices, manage global teams,
and adapt fast. Customers expect personalized, real-time service—wherever they are. Legacy systems
can't keep up.

Hybrid work, security, compliance, scalability, visibility—each demand exposes another fault line in the old
model. Keeping it all running isn't innovation; it’s firefighting.

Analysts predict that by 2026, most small and midsize enterprises will abandon legacy PBXs entirely.
The economics—and the expectations—make it inevitable.

The Cloud Is the New Baseline

Cloud-based Unified Communications as a Service (UCaaS) has become the standard for modern IT organizations.
Not because it's new, but because it's necessary.

i3  Simple by design

. . The result:
No more hardware. No more version control nightmares.
Administration happens in one dashboard with real-time analytics Fewer tickets, faster rollouts, and
and automated updates. Your team can focus on strategy, not a communications stack that
system upkeep. finally moves at the speed of

your business.

Q

Flexible by nature
Cloud isn’t the future

of communications.
It’s the foundation.

Work from anywhere, on any device. No VPNs. No office dependency.
A single platform connects calls, messages, and meetings globally
—Wwith the same seamless experience across every endpoint.

&y  Resilient by architecture

Carrier-grade redundancy. Always-on uptime. Built-in security and
compliance that meet the demands of enterprise IT.

dialpad.com *dialpad



https://www.dialpad.com/contact-sales/

Modern Communications for the Modern CIO \Whitepaper

Your Modernization Roadmap

Every migration is different, but the most successful ClOs approach transformation like an architect, not an operator.

STEP1
Q Audit your environment

|dentity redundancies, shadow tools, and integration gaps. Know what to retire,
what to merge, and what to future-proof.

STEP 2

N Define your outcomes

Are you chasing lower OpEx? Global scalability”? Improved security posture?
Map every step to measurable business results.

STEP 3

= Build alighment early
Modern communications touch everyone—IT, operations, CX, finance.
Get buy-in before rollout to ensure adoption doesn’t lag innovation.
STEP 4

@ Choose a cloud-native partner

Pick a provider built for Al, automation, and hybrid work—not one retrofitted for it.
Look for open APIs, enterprise-grade compliance, and real migration support.

STEPS
o/ Lead the change

Empower your users, measure adoption, and iterate tfast. The modern CIlO isn't
Mmaintaining technology—they're driving transtormation.

Lessons from the Cloud-First Leaders

Companies that made the leap early are already operating differently.
heir wins go beyond cost savings: In short:

e Faster onboarding for remote and global teams Cloud communications turn

IT from a cost center into a

e Cross-department collaboration that actually works ,
growth engine.

e Fewer |T tickets and lower support overhead

e Actionable insights from built-in Al and analytics

dialpad.com *dialpad



https://www.dialpad.com/contact-sales/

Modern Communications for the Modern CIO \Whitepaper

The Next Frontier: Al-Native Communications

Opportunity detected

The move to the cloud was step one. The next wave is intelligence. Suggest Aerolabs Commercial Insurance Bundie for
Al-native platforms are changing what ClOs expect from communications £, |wanted to share our Commercial
: : : : : WS, Insurance option.
infrastructure—turning every conversation into data, and every data point
Into action. o

Sounds amazing!
Real-time transcription. Sentiment analysis. Predictive insights. These aren't 'm definitely interested
bolt-ons anymore—they're embedded. The ClOs who lead the next decade (J Positive:

won't just migrate to the cloud. They'll modernize around intelligent
communication systems that learn, adapt, and optimize every interaction.

Success stories: Companies making the switch

hese examples show that whether an organization is scaling globally, managing distributed teams, or modernizing legacy
infrastructure, UCaaS provides clear advantages over on-premises systems.

W6 Betts vivint.Solar

As a fast-growing recruiting The global accounting software With a mobile, nationwide
firm, Betts needed a flexible provider wanted a modern, workforce, Vivint required
communications solution scalable platform to support reliable communications that
for its distributed workforce. employees across multiple could keep up with rapid

By moving to UCaas$, they regions. UCaa$S gave them growth. UCaas delivered
enabled recruiters to connect consistent communications scalability, mobility, ana

with candidates and clients worldwide, improved advanced features—helping
from anywhere while reducing collaboration, and eliminated the company support its

T overhead. costly legacy infrastructure. employees and customers

more effectively.

The CIO’s Moment The question isn't

° 7
This is more than a technology shift. It's a leadership moment. lf you ll mMove.

Modernizing your phone system isn't a line item "
—it's a business strategy. lt S hOW SOOI.

Cloud-native communications give you agility, intelligence,
and control in one platform. The longer you wait, the harder
it becomes to catch up. Connect with a Dialpad expert A
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